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This document presents the future state for the State of Indiana as it moves toward a Statewide
Voter Registration System (SVRS). The purpose of this document is to capture initial
considerations of the desired to-be process model. In addition, this document will serve as a
communication tool for facilitating discussion around the nature of the new SVRS environment.

The following process flows are presented in this future state operating model:
1.0 Voter Registration

1.1 Registering a Voter - Part 1 (Page 3)

1.1 Registering a Voter - Part 2 (Page 4)

1.2 Registering a Voter - Part 3 (Page 5)

2.0 Voter Record Update
2.1 Updating a Voter Record - Voter Initiated Part 1 (Page 6)

2.2 Updating a Voter Record - Voter Initiated Part 2 (Page 7)
2.3 Updating a Voter Record - Death (Page 8)
2.4 Updating a Voter Record - Incarceration (Page 9)

3.0 Voter Registration Verification
3.1 Verifying a Voter Registration Record (Page 10)

4.0 Absentee Ballot Management
4.1 Processing an Absentee Ballot Application (Page 11)
4.2 Issuing and Receiving an Absentee Ballot (Page 12)
4.3 Processing an Absentee Ballot on Election Day (Page 13)

5.0 Provisional Ballot Management
5.1 Processing a Provisional Ballot (Page 14)

6.0 Poll Worker Management
6.1 Managing Poll Workers (Page 15)
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Registering a Voter - Part 1
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Registering a Voter - Part 2
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Registering a Voter - Part 3
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Updating a Voter Record - Voter Initiated (Part 1)
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Future State Process Diagram: Updating a Voter Record - Voter Initiated (Part 2)

State of Indiana Election Division
Statewide Voter Registration System
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Updating a Voter Record - Death
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Updating a Voter Record - Incarceration
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Verifying a Voter Registration Record
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Processing an Absentee Ballot Application
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Issuing and Receiving an Absentee Ballot
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Processing an Absentee Ballot on Election Day
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State of Indiana Election Division
Statewide Voter Registration System
Future State Process Diagram: Processing a Provisional Ballot
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State of Indiana Election Division
Statewide Voter Registration System

Future State Process Diagram: Managing Poll Workers
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Indiana Election Division
Future State Operating Model

The following process flow symbols are used in this document:

An activity within the process

A decision point or split within a process

Data in a physical form (e.g. paper document, form,
or report)

Data in an electronic form

@ Terminator - end of a process

Off-page connector. The flowchart continues on a
page referenced within connector.
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